CITY HALL » GLOUCESTER » MASSACHUSETTS 415839
Telephone 508-281-9722 Fax 508-281-8472

CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Thursday, February 11, 2010~ 6:30 p.m.
1* FL. Council Conference Room — 9 Dale Avenue, City Hall
AGENDA

1. Unfinished Business:
A) Review of Fire Department grant of December 2009 vote of the City Coungil
{continued from 01/28/10)
B) Job Description of City Auditor (continued from 1/28/2010)

2. COM2010-004: Letter from 1G re: Chdnge Order “Gloucester Roadway” Consiruction
Project s

3. Memo from DPW Director 1 questing Appl@’v’ ] of Loan Authorization in the amount
of $13.0 million to fund dips Vemulis 1o the C1ty rge P. Riley Wastewater
Treatment Plant

4, Memeo from DPW ’cio: re: chuustmg Applov'ﬂ 1 Authorization in the amount
of $7.0 million to Control Plan

5. Memo and Special E £0-20) from Police Chief

6. Memo and Specm[ Budm.iary Ru]uc upp]emenidl Applopliation from Principal
Assessor : o

7. Memo {from Fire Chleflc Accuplamc of S?.,OOO Urant from the Mass. Dept. of Public
Health & Human 'Smwu,s

3. Memo from Treasurei- iouccstu C ommmee for ﬂlL AI te: Acceptance of $2,50¢ grant
from the National Endt ient for the Humanities - &

9. Memo from Operations: ager-Public Properties re: permission to pay two invoices

which have exceeded the " th

10. COM2010-006: Memo fro

e purchase order
‘ SIer@chGoi Comm. F&Y11 Budget

Guidance

11. Report from City Auditor re: Accounts Having Expenditures Which Exceed Their
Appropriations

12 Update from CFO re; FY 10 Budget

13, Other Business COMMITTEE

Councilor Steven Curcuru, Chair
Councilor Paul MeGeary, Vice Chair
Councilor Jacqueline Hardy
Committee members — Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

CC; Mayor, Jim Duggan
Barry Boyee; Jeffrey Towne
Suzanne Egan

Miife Haie‘; Mark Cole ' . ‘ Gﬁ '2! E}%& ?E"‘” 83.‘5 m’

Police Chief Michael Lane; Fire Chief Phil Dencl
Sarah Garcia s
i HAEEEIN0TE




Gloucester City Council
CERTIFICATE OF VOTE
Certificate Number: 2009-260

The Gloucester City Council, at a meeting held on, TUESDAY, December 15,
2009 at 7:00 p.m, In the Fred J. Kyrouz Auditorium, City Hall voted to approve
the following action:

IN CITY COUNCIL:

MOTION: On motion of Counciler Cioline, seconded by Councilor Devlin, the City
Council voted 6 in favor, 0 oppesed 1 abstention (Hardy), te accept the Staffing for
Adequate Fire and Emergency Response grant from the Department of Homeland
Security for a total of $388,125.00. This money is to be used for overtime required
tc maintain current staffing and service levels that have not been met due to
personnel reductions and budget restraints.

Linda T. Lowe, City Clerk

APPROVAL O THE MAYOR VETOED BY THE MAYOR

C'f{’r/lﬁ A K\]‘s;k Mayor ' Carolyn A. Kirk, Mayof
SIGNED THIS ") DAY OF A, 200k 1D

All Ovdinances shall become effective 31 days aﬁerpassage excepl:
Emergency Orders shall become Effective Next Day
Zoning Changes shall be Effective Next Day.
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CiTy OF GLOUCESTER
DVEPARTMENT OF LAW
Jamuary 29, 2010

Mg Mavenday Thurman Vig Faesimide 617-788-30603
Office of Business Development
One Ashburton Place, Room 2101

Boston, MA 02108
Re: City of Giocuester M ()Rh Orant
CDear Ms. Thurman

This s a follow up to our telephone conversation of this week regarding the Inspector
Gieneral’s Jarwary 4, 2010 Jetter about the City of Gloucesier’s administration of thu
MORE grant project for Gloucester Crossing,

The City has reviewed the Inspector Generad'$ Jetter and rakes excepiion to the conclusions
5¢

drawn. The spector General’s conclusions are based on a mlsuuduslaudlng of the facts.

MEV Was Uo\,d L g }cul up work and pay mfcmm: foz \VOIJx that %1 (.-. ity zmd the::
contractor knew had to be performed m a timely fashion. In fact, the first change order
was merely aresult of construction sequencing 'H fimish wor !\ for $518,000.00 was
deleted and other worle that was a part of the original bid docwment and approved under the
grant was substituted,  Thereafter when the construction timetable allowed, a second
change order was added and the finish work was performed for $518,000.00. The change
order states that no additional money was spen{ under the contract, it wis merely an
adronistrafive change. Further, the change order was not used to speed up work, in other

words, it was not used to pay overtime, but to do the work awarded vnder alternate 1 and 2.

resotves any and all issues raised by the Inspector General's letfer. 1f you have

hope this s
any questio s [eel free {o contact me

H

Creneral Counsel

SPEAem!

e Jum Duggan, O

{ale, DPW Direclor




GLOUCESTER CITY COUNCIL 2610

COMMUNICATION

RECEIVED: 01/12/2010

NUMBER: COM2010-004

NUMBER OF PAGES: 11

SUBJECT: Letter from IG regarding Change Order “Gloucester
Roadway” construction proiect

e
! s
LYoo

: JOHM W, MeGORMAGK
GREGORY W. SULLIVAN STATE OFFIGE BUILDING
INSPECTOR GENERAL ONE ASHBUHTON PLACE
HOOM 1311
BOSTON, MA 02108
January £, 2010 Tet: {617) 727-8140

Fax: {817} 720-2554

George Ramirez, Esq.

General Counsel

Office of Business Development
One Ashburton Place, Room 2101
Boston, MA 02108

Dear Mr. Ramirez:

Notice is hereby provided to you in accordance with the Rules of Procedure of
the Office of the Inspector General {945 CMR 1.08{3}(c)) of the conient of certain
investigative information developed by the Office of the inspector General (OIG)
concerning a construction change order paid for through a Massachusetis Opporiunity
Relocation and Expansion Jobs Capital Program Grant (MORE Grant)} issued by vour
office to the City of Gioucester (City) in 2009, the subject of which may be appropriate
for further review and administrative action by your office.

The OIS has raviewed a change order on the $1.3 million “Gloucester Roadway”
construction project (contract No. 99060). The roadway connects Route 128 through
public property fo a new private mixed use development. The City partially funded this
contract by using a $2.5 million MORE Grant awarded by the Executive Office of
Economic Development (ECED). The OIG raviewed the change’ order fo review
whether MORE grant funds had been used properly.

Based on this review, the OIG believes that the City may have misrapresented
the reason for this change order and for altering the contract scope. As a result, grant
funds may have been used improperly, The OIG is requesting that EOED review the
issue o determine if grant funds should be returned io the Commonwealth,

The City awarded the roadway construction contract on January 13, 2009. The
City approved change order number one nearly & month later on February 12, 2009.
The City classified the change order as “no cost” because the added cosis wouid be
funded by contract scope reductions, essentially a redistribution of contract funds, The
change order called for the following “reduction of finish items”




.Gecrge Ramirez, Esq.
January 4, 2010
Page 20f 4

Amount
1481000
195 DOO

?Ltne'?i‘utr:p:ngiSlgns
Concrete and Curbs

The change order document used the following justification for the change order:

Due to date restrictions of the conservation commission not knowinl at the
time of the bid the contractor is requesting fo reduce the finish items and
inciude additional work to bring the entire Gloucester Crossing Road to
gravel base grade. '

In other words, to avoid permit restrictions the contractor neaded o spead up the work
scheduie to meet contractual work completion deadlines in May 2009, This work speed
-up would be paid for by cutiing scope items from the contract. These reducea items
would have provided amenities such as lighting, sidewalks and fencing on the public
property through which the road was being built - property which borders a school
buiiding. The change order resulted in a shrft of nearly 40 percent of project funds {o pay
for what amounts to overtime.

The City's Conservation Commission, by virtue of its permitting authority, -
imposed date restrictions on the project through the Order of Conditions issued by the
City to the Gloucester Crossing developer on May 24, 2007, almost two years before
the change order.  The special condition placed a restriction on construction work
within 100 feet of vernal pools between March and June. The construction contract
required the contract to complete the project by the end of May 2008,

This OIG believes the following raises questions about the both the justification
and ultimately the need for the change order and “reduction” in scope:

» The City issued the Order of Conditions in May 2007, long before the award of
the construction contract. The Order was recorded at the Southern Essex
Registry of Deeds on March 17, 2008. Also, the design firm and a major
construction subcontractor for the roadway project worked for the developer on
the private portion of the Gloucester Crossing as well. They would have been
aware of the conservation restrictions before the roadway project.




George Ramirez, Esq.
January 4, 2010
Page 3 of 4

» The construction contract incorporates “special conditions” by reference.
Contractors are usually held responsible for knowing the permitting restrictions
and other conditions relating to performance.

» Minutes of a pre-construction conference in January 2009 between the City and
the contractor indicate that the project managers informed the contractor directly
that “any work within the contract limit must comply with the Order of Conditions .
. . the time of year restriction that excludes work within 100 feet of vernal poois
during the vemal pool breeding and development seasons is March through
June.” This same contracior later claimed in the change order justification that
the date restrictions had not been known.

¥ Project officials stated to the OIG that “weather delays” and other scheduling
issues and not the special conditions prompted the need for the change order to
fund work acceleration to get the schedule back on frack.

» In response to a request from the developer, on March 4, 2009, the City's
Conservation Commission voted unanimously to override the special condition to
allow construction work to proceed within 100 feet of vernal pools during March
through June. This would have negated the stated reason for the change order
approved less than one month earfier. The contractor would have been
responsible for any contractual work deadlines and any work acceleration or
speed-up to meet these deadiines should have been the contractor's financial
responsibility.

These issues raise concerns about the stated change order justification. It also raises
guestions about why the City did not reinstate the scope reductions and realiocate
funding back to these “finish items” after the Conservation Commission cancelled the
schedule restrictions in March 2008, :

The Cily also reallocated cther MORE grant funds to the roadway work and
applied for and received additional MORE grant funds for the roadway work. The
documentation provided by the City does not explain why the contract required what
amounted fo a 25 percent increase in funding and a nearly 60 percent fund
redistribution for this 5 month roadway project.

Based on the above, the OIG suggests that EOED review and consider the
following: ‘

1) Whether a misrepresentation of the need for the change impacts the grant
funding.

2) If the deletion of the “finish items” changed the intent of the grant.




George Ramirez, Esq.
January 4, 2010
Page 4 of 4

3} Whether the City adequately jusiified the grant increase. Documents submitted
with the MORE grant appiication indicate that approximately $1.5 million of the
grant was intended for the access roadway and new “public streets.” According
to documents the following funding changes occurred for this portion of the
project

Deleted scope items per change order to | $ 518 000
allow work to be completed within
restricted timeframe

Additional MORE funds for lighting 83,000
Additional MORE funds for the roadway 290,000
MORE grant budget change to allow for 750,000
increase in roadway expenditure

Total | $1,741,000

4) I any of the deleted “finish items” impacted any commitments made to the City
by the developer through the MORE grant application or in the Environmentai
Impact Report.

Please notify the OIG of your determination and whether your agency will pursue
administrative action. If possible we would appreciate a response by January 29, 2009,
If you have any questions or concerns, please contact Deputy Inspector General Nail
Cohen. Thank you for your cocperation. .

Sincerely,

é:f.qu S é\/ S’\/ézﬁd%.

Gregory W. Sullivan
inspector Genersl

cc:  Mayor Carolyn Kirk, City of Gloucester
Bruce Tobey, City Council President
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CITY CLERK
GLOUCESTER, MA

CHANGE ORDER FORM 4 jay 12 p#12:52 SHEET 1 OF 2

A i
Gloucester Crossing Roadway Hecy 3 ﬁmw‘ Date _ 2/12/09
Improvement Project Auditep .
Gloucester, Massachusetts Project No.
: Contract No. 99060
Change Order No. 1
Owrner’s Name City of Gloucester
Owner's Address Dale Street City Hall. Gloucester. MA 01630
Contractor’s Name J.A. Politc & Sons. Inc.
Contractor’s Address 587 Hartfort Tpke Shrewsbury. MA 01545

Hem 1
Deseription of Change:

This Change Order is a reduction of finish items and inclusion of additional work to bring
entire Gloucester Crossing Road to gravel base grade.

Reason for Change:
Due to date restrictions of the conservation commission not know at the time of the bid

the contractor is requesting to reduce the finish items and include additional work to
bring the entire Gloucester Crossing Road to gravel base grade.

Backup Information:

Letter attached dated 2/6/0¢

Cost: 56.00




City of Gloucesier, Office of the Purchasing Ageni, 9 Dale Avenue, Gloucester, MA., U936, Ted 978 281 0710, Fax 078 28] B763, purchasing @el.gioncester.ma, us

SECTION 17.66 CHANGE ORDER

CHANGE ORDER
{(based on A.LA. Document G751 — 1978)
PROJECT: CHANGE ORDER NO.:
School House Road Improvements And INITIATION DATE:  2-9-2000
Giloucester Crossing Roadway Construction CONTRACT DATE:  1-13-2009

TO: LA. Polito & Son, Inc.

You are directed to make the following changes in this contract:

Not valid unless signed by both the Engineer and the Mayor. Signantre of the Contractor indicates agreement
herewith, including any adjustment in the Contract Sum or Contract Time,

The original (Contract Sum) t was $1,296,000.00

Net charnge by previous Change Orders $ ¢

The (Contract Sum) (G‘amﬁ?ced-}viaxifnmeﬁg{.} prior (5 this Change Grder was $ 1,296,000.00

The (Contract Sum) f et will be €mroreased) (decreaseds {unchanged) by this Change Order
$0

The rew (Contract Sum) including this Change Order wili be $ 1,296.000.00

The Contract Time wili be {increased) fdecremedi by ( 0 ) days

The Date of Substantial Completion as of the date of this Change Order is therefore May 30, 2009

-------- 4 i ) .
e . €.':.l;>. ;ﬁ % [[7! .
;”’({W? )W[JJW”-«’ i £l "f’ »/ﬁ\/%"h M’é:: Zein- 0%
Traffic Solutions, LLC / Date J.A. Polito & Son, Inc. Date

|
<~ ded ‘%SM@ | 78S 2009

DPW Director Date

%\%W 2///3/&?

“Mayor, Gy of?)foucester /" Dafe

/ General Coanse! ' Date

Certification of appropropriation under MLG.L. c.44, §.31C: An appropriation is an amount to cover the toal costs of
this Change Order was made:

M

Certification Officer Title Date




J. A, Polito & Sons Inc

587 Hartford Tpke Shrewsbury, MA 01545

To: Traffie Selutions, Ine,
50 Franklin Street, Snite 402
Boston, MA 02110

Attn: Benny Hung

Project: 0805-Gloucester Crdssing M.O.R.E. Grant Roa'dway Project
Change Order #1 '

Dear Mr., Hung,

¢ completed prior to work date restrictions {conservation commission requirernents). It should he noted
that these date restrigtions were not known at the time of bid submittal, '

The attached Change Order #1 depicts the tasks being deducteq (finish items) along with 5
breakdown of the sub grade work added utilizing the unit prices originally submitted,

This change order has ng cost impact 1o the base contract, and orﬂy changes the scope of work.

Total Deduct - $518,000
Total Add  + $318.000
$1,296,0000

Please contact our office with any guestions.

‘ .
Respectfully , ' : _ i
J.A'Polito' & Sons
Z-6-09




McMANUS EXCAVATING CO., INC.
361 West Main Street Northborough, MA 01532
Phone: (508) 393-6295  Fax: (508) 351-3256

Change Order Request #1

Oweer : Traffic Solutions, Inc. Project: 0865- Gloucester Crossing MLO.R.E.
30 Franklin Streat, Suite 402
Boston, MA 02110

PCOType: PCO

Per your request McManus Companies has put together the following change ordes.

Preduct: total (B518,000) credit

Base Bid: dectriedight poles, saw cut, cold planning, paving, loam and seed, grard rail, fencing, pavement markings, granite curb, concrete
cwtb, sidewatks, handicap ramps.

Line ftem Amount
005 Electric & Light Poles {$81,000.00)
008 Pavement {$195,000.00)
009 Loam & Sesd {$28,000,00)
010 Guard Rail & Fence ($30,000.00
011 Line Striping/Signs {$29,000.00)
042 Concrate and Curbs $155,000.00)

Total Deduct {$518,000.00)

Add: total £518,000 add

Base Bid: the following items have been addad per the unit prices stated in the bid documents

ftem # Hem with unit bid price written in words unit price Units Total Cost
X General Conditiong $ 38000080 s T § 38,000.00
120.1  Unclassified Excavation § 1.85 ey 3800 8 7.030.00
142 Class B Trench Excavation $ 20.00 cy 2000 § 40,0600.00
144 Class B Rock excavation 5 43.80 oy 580 § 23,650.00
150 Ordinary Borrow L3 8.00 oy - 10,600 § 94,500.00
181 Gravet Borrow : $ 10.00 cy 2,000 % 20,000.00
170 Fine grading and compaction § 1.50 sy 5400 § 7.500.00
201  caich basin $ 200000 ea 75 21,000.00
2011 double catch basin $ 350000 ea 5 § 17.500.00
202  wmanhole $  2,900.60 ez & % 17,400.00
22%  Frame and cover § 500.00 ea & & 3.00000
222 frame and grate $ 500.00 ea 12 % 6,00000
24112 12 inch rep $ 27.00 i 300§ 8100.00
24115 15inchrep $ 29.00 If 350§ 10,180.00
24118 1Binch rep $ 32.00 If 100§ 3.2060.00
241.24  24inch rep $ 38,00 if 400 % 15,800.00
2413 3Binchrop § 54.00 i 75§ 4050.00
24136 36 inchrep % 67.00 tH 300 § 20.100.00
281  precast concrete box § 18,00000 ea 0.33 3 86,0000
402  dense graded crushed sione for sub-base $ 11.00 oy 1020 & 11,220.00
887 retaining wall § 24000000 |5 0€  §144,000.00

$ 518,000.00




¥rem

Appreved By:
Signed:

Base Bid Add./Deduet

Traffic Solutions, Tuc,

Date:

Submitted By:

Signed:

18
‘Fotal For Change Order

MeMagus Excavating Company, Inc.

Date:

0.60
.60




McManus Excavating Co., Inc.

361 West Main Street Northborough, MA 01532
Phone: (508) 393-6295  Fax: (508) 393-7186

Letter of Transmittal

To: Benny Hung
Traffic Solutions
50 Franklin Street, Suite 402
Boston, Massachusetts 62110
phone: (617) 722-9900 x 717
fax: (617) 722-9901

Benny,
Please find the revised schedule of values based on Change Order #1.

Revised Schedule of Vaiues

001 Mobilizafion/Bond $95,000.00
002 Erosion Control $32,000.00
003 Earthwork $323.000.00
004 Drainage $509,100.00
005 Walls $256,000.00
006 Gravels $81,000.00

$1,298,000.060

Mckanus Excavating Co., Inc.

361 West Main Street

Notthborough, MA G1532

Phone: (608} 393-6295 Ext. 18

Fax: {508) 351-9258

Email: bbemier@mcmanusexcavating.com

C¢: Kern Polito,

JA Polito & Sons

587 Hartford Tpke Ste C
Shrewsbury, MA 01545

Phohe: (508) 842-5300




m?—*urthase Order

CITY OF GLOUCESTER Na. 902264 i
City Hall

9 Dale Avenue PO REVfSED

Gloucester MA 014930

Prices as quoted are less any and af federal taxes, invoics/inguiries 16 above address
Piease indicate delivery date and any and all discounts. Alf invaices must reference PO number
Sales Tax Exempl #: E-0480013580
P.O. Bate: 01/13/2000 Questions ?  Purchasing (878) 281-8710 Ascount:
P.0.issued To ; Ship To: Reference:
J A POLITO & SONS ING Foplar Street DPW
587 C HARTFORD TURNPIKE Attn: Michael Hale
SHREWSBURY MA 01545 28 Poplar Street
Gioucester MA 01830
Caontact: Lecation. Poplar Strest DPW {878) 281-9785
Phong: Fax: Project:  undesignated Reqg#t 92542
Qty Unit Parg Dlescrigtion Account Number Unit Price Extended Tax  Freight
128600 EA Gloucester Crossing 29?{}-86.T0.499.52000{}GOG.OG,OOG.OD.GGO 1.00 1,298,000.0 .00 0.00
0 Roadway Constrution as per G

Cont#9g080 change order #1
2/1368 no money involved

APPROVAL SIGNATURES:

of this arder and the amaunt fas been recorded #5 Bn encumbrance againet seid appropriztan:

By /\/{;::wnlav /‘/EWW“%

i

The unencumtesed balznce of the appropdiation fo be chargid is sufficiant io iquidste the amaoust i “hat fhis order is althorized by a PrOpefiy sxetuted and apnroved Freight:i D0
¢
i

Sub-Total: 1.296.000.00
s heret certity -

requisition on fie in this office.

Auditor

. i ) Tax: 0.00
e 2. AT totml Amount:{ 125600000
. b

City Purchasing Agent

T do busmess with tha Sity of Gioucaster, &l vencors should be aware of Mass. Gen. |aws (€. 308, ¢. 149, dec. 44 el saq., c30, sac ¢ ol sec)

1. Mo wiork, services, of supplies can he wreived by Bny

2. All Purgese Orders/Gonttacts exceeting 6007 i vafue wil foliaw e Guatation/bid process priar fo award, No coniracts for Cotslichionrainied services

awsrsed unlit all requirad decumentation i raceived, i.e.,
3. Al involces must Getait Ho secvices netformed an

e B8 kit &f @ Purchase OrgenCantract has been reached will lkewise not be honored by the Cily. Al packing slipx for delivered goods witeh ars submiited with invoice for pay
persoanel from the contragting City deprtmant at the time of dalivery,

4. Ay work, Services, of supphies pravided without fodowi

NOTES:

City agiency withow 3 progier Purchase Order or Contract in place
subiecl i ML Chan . 145, zad MOL Chap. 3% sec. 59 wif s
Certifivate of Efigibiity, Update Stetement, ez,

tiios materiats delivered. Any invaices submited for work, services. or supoles perisrrmed ar aroviged after the expiration caie of 2 Purchase QraeriContrac, or aher

ment must Be sighed by anthosized

ing the above rmentionad guidelines are nor the fespansibikly ar fimbility of e City, and By vglon Ihal viclales (hese provisions wili not be nonered for payrnent.

Order Via Mail

Friday, February 12, 2000

ENTITY COPY

Page ioaf




TEL 978-281-9785
FAX 978-281-3896

mhale@cl.gloucester.ma.us

Puablic Works
28 Popiar Street
Gloucester, MA 41030

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

Date: 3 January 2(}1@. Ma}!ﬁr FE; @?ﬁC@

To: Mayor Carolyn Kirle
CAQ, James Duggan
CFO, Jeff Towne

From: Michael B. Hale, Director of Public Works ™ i

RE:  Waste Water Plant Improvements (Phase I} WWTP)
ACOP-NE-09-1N002

This memo is to request a loan authotization of $13.0 milion from the City Counct! to fund
improvements to the City’s George P. Riley, Wastewater Treatment Plant {WWIP). The
improvements wete indentified as part of the Comprehensive Plant Evaluation (CPE) study.
The study revealed that many of the twenty-four year old plants basic funcdons are in need
of replacement or upgrade. The Phase II improvements will provide a safe work
environment to staff and contract operators, while also protecting the facility and the
surrounding natural environment. The Massachusetts Department of Environmenta]
Protection has issned a consent order (ACOP-NE-09-1N002) requiring the plant
improvements. The project is currently on the 2009 Clean Warer State Revelving Fund
Final Intended Use Plan (TUP).

The Department of Public Works staff will be available to answer questions from the City
Council and subcommittees. If additional information is required, please contact my office.




TEL 978-281-9785
FAX 978-281-3896

mhale(@ei gloucester.ma.us

Public Works
28 Poplar Strset
Gloucester, MA 01930

C1TY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

MEMORANDUM

Date: 5 January 2010

To: Mayor Carolyn Kirk
CAQ, James Duggan
CFO, Jeff Towne

From: Michael B. Hale, Director of Public Works "7\ Lt s‘_\_
RE:  Request for Loan Authosization from City Council

Combined Sewer Overflow (CSO) Modified Consent Decree and Leng Term Control Plan
S0 Areas 004, 004A 005(1&2) & 006 Design and Construction

This memo is to request # loan authorization of $7,00G,000 from the City Council to fund the nexs
phase of planning, design and construction related to the above referenced CSO Long Term Control
Plan. Attached are maps of the affected area under this order,

History

The City of Gloucester entered into a Modified Consent Dectee with the USEPA and MassDEP on
September 2, 2005. Among other provisions, the MCD requires the City to complete the following
design and construction projects:

Phase ) Install 2 new drain outfali at Pavilion Beach and new drain pipe up Washington
Street to allow sewer separation in the C3Q-002 area.

STATUS = Complete in Ocrober of 2007
Phase II) Design and construct sewer separation in the CSO-002 atea, mvolviag installation of
new deain and/or sewer pipes to remove "clean" rainwarer and groundwater from the sewers and

directing them to the new "Washington Street drain and outfall”.

STATUS = Design complete, construction is currentdy underway by P. Gioioso & Sons contractors
and is scheduled for completion next summer.




Phase III) Design 2 new drain outfall and sewer separation for the CSO-005 area by October
of 2009 and construct by June of 2011, Design new drain outfall and sewer separation for the CSO-
006 area by October of 2010 and construct by June of 2012,

STATUS = Incomplerte, the scope and schedule for this project has been the subject of negotiation
and MassDEPU/SEPA has allowed the Clty to pursue a modified approach which indudes field
investigations and design by September of 2010,

NOTE: The MCD currently requires the City to complete the Phaze IT] plan 2s described in the
Long-Term CSQ Cantrol Plan (LTCP) which estimates the project cost at $12.6 million,

The modified Phase IIT project {zs shown on atrached pdf maps) is projected to cost §7.0 million
with higher cost-effectiveness. Field investigations and prefiminary design need to be completed to
determine if the modified Phase 171 project will achieve the required goals of the MCD (and receive
MassDEP approval), so MassDDEP has agreed to the modified schedule to allow the City tme to
complete the required investigations and modeling. The same (significant) investment in field
mvestigations, cleaning and maintenance is required for either Phase 111 scenario so the investment is
not speculative, and it will provide O&M benefits by improving the effectiveness of the sewer and
drain systems in the near term.




City of Gloucester,

Massachusetts
C8O-004/004A

Data Sources: MassGIS
NECE Survey

BUFPOSES only.

Print Data:

Mute: Map is for Hustraion

December 8. 2008
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Tor Mr. Jim Duggan, Chief Administrative Officer
From: Chief Michas! W. Lane

CC:

Bater January 14, 2010

Re: Speclal Budgetary Transfer Request

Enclosed please find a Special Budgetary Transfer Request to move $28,783.11 #rom the Poiice
Uniform Allowance Account (Ordinary Expense) to the Police ES11 Protocol Overime Account
{Personal Services;. The uniform allowance is now inciuded in hourly base pay rates. The funds are
required to backfill vacant shifts on overtime for three new patrolmen that are attending the police
academy Until May, 2010.

Let me know if yous have any questions or comments.




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2010

PHHINTER-DEPARTMENTAL REQUIRING CITY COUNGIL AP?ROVAL*****RequEreS 6 Votes

DEPARTMENT REQUESTING TRANSFER: POLICE

TRANSFER # 10-
. 20 DATE: 1/20/2010  BALANCE IN ACCOUNT $29.263.11

Unifund Acct #

(FROM) PERSONAL SERVICES ACCOUNT#:

Uintfund Acct #

(FROM}) ORDINARY EXPENSE ACCOUNTH#: 101000.10.211.55800.0000.00.000.00.054

Generat Fund-Police Uniform
Account Description

EXPLANATION OF SURPLUS: Pairoimen uniform allowances

(TO)PERSONAL SERVICES ACCOUNT#: Unifund Acct #
101000.10.211.51320.0000.00.000,00.051

(TO) ORDINARY EXPENSE ACCOUNT#: Unifund Asot #

Police-Uniform, Overtime E911

Acgount Description

ANALYSIS OF NEED(S):  Contractual patroimen overtime to cover shifts of three new hires

now attending the Police Academy until May 2019

TOTAL TRANSFER AMOUNT $28,763.11 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: $500.00
TO ACCOUNT:
DEPT. HEAD: / /,é,;f / {( /é{%ﬁf% é’/%m—» DATE: /- 7-/0
ADMINISTRATION: / W{ \ M DATE: JJ/I Zl’/’/ {0
BUDGET & FINANCE: / DATE:

CITY COUNCIL: DATE:




TO:

FROM:

RE:

CITY OF GLOUCESTE

GLOUCESTER, MASSACHUSETTS - 01630

OFFICE OF THE ASSESSORS
Mayor Carolyn Kirk |8 It di] fror DATE: January 11, 2010
Nancy Papows, )ﬂ; fagrg o oo L Him Duggan,

Principal Assessor Chief Administrative Officer

Supplemental Appropriation

I have prepared a supplemental appropriation form in order to request a transfer of funds from the
Assessors Triennial Recertification Stabilization fund to the Assessors Re-Valuation Program account in
the general fund. This stabilization fund was established in Fiscal Year 2009 for the purpose of
budgeting for the Triennial Recertification on an annual basis. The transfer of the budgeted funds is
being requested at this time so that work associated with the FY 2011 Triennial Recertification may
cammence. Thank you.




SPECIAL BUDGETARY REQUEST- SUPPLEMENTAL APPROPRIATION
FISCALYEAR 2010

ECITY COUNCIL APPROVAL- VOTES NEEDED 6§ »*

i Account to Appmp?ﬁat fm

2%4&@‘3,@&931,598@&Gﬁ@&@@ﬂﬁ&@&@ﬁﬁ. $ 66,000 .00

Balance Before Appropriation i £6,600.00 |

Balance After Appropriation S 1 3 i

o]
&

Accounts in need of Appropriation:
Assessors Re-Valuation Program

101000.10.141.57840.0000.00.500.00.057 % 66,800.00

Purpose: To Fund FYZ811 Triennial Recertification

APPROPRIATION AMOUNT, $ 66,800.00 l
APPROVALS: |
DEPT. HEAD: //ﬂf/mcﬁ fjﬁydwfw/ DATE: January 11, 2010
ADMINISTRATION: / N . DATE: i/ 2 é,//o
BUDGET & FINANCE: | DATE:

-mwmmmmmmmmmmmmﬂmmmmmmmmmﬁm“
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Office of the Fire Chief
Philip 8. Dench

8 School Street
Gloucester, MA 01930

TEL 978-281-9780
FaX §78.281-9822

pdenchi@gloucester-ma.gov

CITY OF GLOUCESTER.

FIRE DEPARTMENT
MEMORANDUM RECEIVED
T
Date: January 14, 2010 1PN N "
| 'ayor's Office

To: Mayor Carolyn Kirk ,

From: Phillip 8. Dench, Fire Chief Mﬁﬁ

Subject: Mass Decontamination Unit Grant

Mayor Kirk,

Please include in your next Mayors Report,

[ am requesting the City accept a grant from the Massachusetts Department of
Public Health and the federal Health and Human Services Department in the amiount of
$2,000.00. There are no match requirements for this grant.

Seventy two fire departments in the Commonwealth have been assigned
Mass Decontamination Units and are being asked to participate in the program. The
money is made available annually for maintenance and joint training between the
fire department and the local hospital (Addison Gilbert Hospital},

In 2003, the Gloucester Fire Department accepted a Mass Decontamination Unit.
That year we trained on the setting up and use of this unit. The unit (which looks like a
large contractor’s trailer) has been stored in the West Gloucester and to the best of my
knowledge has not been set up since. The funding is being made available to insure that
this unit is maintained in & state of readiness in the event of a large scale contamination of
any sort. It is part of the DPH program for hospital preparedness. -




The five conditions of the grant are that;

1. We will cooperate with the hospital in training Fire Department personnef in the
hospital’s plan for MDU use.

2. Train hospital staff in the set-up and use of the MDU: and include in-hospital
training of Fire Department personnel, to familiarize them with the hospital’s
equipment and procedures,

3. Conduct an annual MDU exercise with full involvement of the hospital in those
EXercises, :

4. Conduct maintenance and resupply of the MDU (as per written agreement with the
hospital.

5. During this agreement period, provide reporting of training activities and provide
after action reports of full field MDU exercises. These reports will be forwarded to
the Hazardous Materials Response Division of the Massachusetts Department of
Fire Services in Stow, Massachusetts.

I'am including a copy of the Memorandum of Understanding between the Gloucester Fire
Department and Northeast Health Systems (AGH). This agreement was originally signed
on May 1, 2003 and reviewed and signed on January 12, 2010 by Fire Chief Phil Dench
and Barbara McCarthy, Risk Management Director of Northeast Health Systems,

[ will be available for questions from the City Council.




-MEMORANDUM OF UNDERSTANDING

Agreement entered inte on May 1.2603 by and between the Gloucester Fire Department (GFD), Gloucester, MA and the
Addison Gilbert Hospital (AGH), Gloucester M4 regarding a Mass Decontamination Plan,

These two parties hereby agree as foliows:

1. A GFD Decon Company for AGH is established by the GFD. This GFD Decon Company will be trained and equipped
with a Mass Decontamination Unit {MDU} through the Massachusetts statewide Mass Decontarmination Plan.

2. The MDU will be kept on or in the GFD property and the GFD will ensure that the MDU ig kept fully equipped and
supplied, and maintained in operational order. GFD will maintain the MDU’s registration and nsurance.

3. The AGH and GFD will prepare a mustually agreed upon activation protocol (through GFD dispatch center) for the Mass
Decontamination Plan. The protoce! will include 1 mutually agreed upon specific site and/or alternate sites on the AGH
campus for placement of the MDU. AGH will include in the plan a site security protocol {facility lock-down, traffic, &
ambuiance flow),

4. When the GFD is notified of the oceurrence of a HAZ MAT or terrorist incident requiring decontamination of victimg, the
GFD MDU will be dispatched immediately to sither the site of the incident, especially if it involves mwultiple victims, or
to the AGH in order to establish Mass Decontamination at the hospital for victims whe self-transport to AGH without
prior decontamination. The GFD will be responsible for transporting the MDU from its storage site to the AGH site, If
two units are needed, the incident commander wiil determine the deployment priority for the GFD MDU, request mutual
aid dispatch of 2 second MDU and direct the deployment as necessary.

5. GFD will notify the AGH (Switchboard) that the MDU is being dispatched o the hospital.
6. AGH will prepare the MDU site. AGH will control the site ACCESS,

7. The GFD Decon Company will set up the MDU at the AGH site. AGH personne! will assist GFD Decon Company with
set up of the MDU as necessary, ‘

8. The GFD Decon Company will oﬁerate the MDU, performing Mass Decontamination on any self»transpo}ted victims to
the AGH. AGH Decon Team members ars frained at First Responder Operational leve! (Leve} ¢ PPE) and will act in a
support role for MDU decontamination procedures. Note: AGH Decon Team js not trained in SCBA...

9. AGH will reimburse the GFD for the replenishment of supplies used during a Mass Decontamination performed at the
AGH, such as coveralls for decon patients, fuel for the water heater, cleansin g soap, or bags, when the GFD cannot
identify a responsible party for the HAZ MAT incident,

10. AGH wil reimburse the GFD for the replenishment of supplies, such as coveralis for decon patients, fiel far the water
heater, cleansing soap, or bags, used during training drills at AGH for a Mass Decontamination drill,

This agreement is based entirely upon the mutual covenants contained herein. Any party giving (39) days written notice may
terrminate the agreement at any time.

GFD and AGH agree that this agreement will be reviewsd affer cach three (3) year period. Reviewed: Jan 12 2010

/ M//A/Z// Blelory,

PHilip benc;}f Barbara McCarthy
Chief Director, Risk Management
Gioucester Fire Department Northeast Health System




Gloucester Committee for the Arts
Gloucester City Hall
Gloucester, MA (1930

RECEIVED
13 2E

Mayor Carolyn Kirk Maig@fg

Gloucester City Hall
Gloucester, MA 01930

lanuary 18, 2010

¢e

RE:  National Endowment for the Humanities ~ Grant for Condition Assessment of City Hall
Murals

Dear Mavyor Kirk,

The Gloucester Cormmittee for the Arts is pleased to report that we have been awarded a 52500
grant from the National Endowment for the Humanities to conduct a condition assessment of
the WPA murals in City Hall. 1 am enclosing a copy of the award letter and attachments, There
is no match required for this grant and we are prepared to initiate the pm}ect. The grant
provides funds for a professional evaluation of the murals by Peter Williams, a consultant
chosen by our Committee after reviewing credentials and quotes from three art CONServators.

Please forward this request to the City Council to accept the funds for the City so that we may
begin this work. '

We welcome this opportunity to continue our work on stewardship of the murals, increasing
public awareness and ensuring appropriate conservation and preservation of this artistic tegacy.

Thank vou,

Sincerely,

——, A

2 ; e

[ _','e.,’;‘! _,/" ™
rﬁf’iiﬁ@i S e wj LB A
Dale T. Brown, Treasurer




NATIONAL ENDOWMENT FOR THE HUMANITIES

WASHINGTON, DC 20566

December 3, 2009

Dale T. Brown

Committee for the Arts, Treasurer _ .
Gloucester Committee for the Arts
c/o Mayor's Office D
City of Gloucester; 9 Daje Avenue

Gioucester, MA 01930

Ref: PG-50884-10

Dear Dale Brown:

['am delighted to inform you that the National Endowment for the Humanities has awarded a
grant of $2,500.00 in support of your project. Your application was considered carefully during the
NEH review process, which includes peer review and specialist review along with deliberation by the
National Council on the Humanities and the Office of the Chairman.

In addition, I am especially pleased to inform you that your project has been designated a
National Endowment for the Humanities “We the People” project and is being supported in part by
funds the agency has set aside for this special initiative. The goal of the “We the People” initiative is
to encourage and strengthen the teaching, study, and understanding of American history and cuiture :
through the support of projects that explore significant events and themes in our nation's history and P
culture and that advance knowledge of the principles that define America. | anticipate that your
project will contribute significantly to this effort. : ’

I enclose the official notice of action from the NEF Office of Grant Management, which
provides information on the grant period and the terms and conditjons that apply to your project,
Please review this material carefully. Address your questions either to the grants administrator or to
the program officer whose names appear on the second page of the award notification.

Congratulations on your award. I wish you every success.

Sincerely,

afwmeﬁwk

Yames A, Leach
Chairman

Enclosures




S s mmen e ey

OFFICIAL NOTICE OF ACTION

Mational Endowment for the Humanities

Award Recipient Action Taken: Award Date OF Action :  12/03/2008

City of Gloucester
ID Number : PG-50884-10

Institutional Grant Administrator
Award Period : From: {1/01/2010 Thri: 0873072011

Dale T. Brown {255853}

Committee for the Arts, Treasurer Award Amounts Federal Matching Funds
Gloucestar Commitiee for the Arts .
/o Mayor's Office Outright $2,500.00 Armount
City of Gloucester; & %aie Avenue Federal Match $0.00 Offered $0.00
Gloucester, MA 0193
Other $0.00 Offer Expires
Project Director : Dale T. Brown (255853) Total Awarded $2,500.00
Project Title : |

Assessmant of WPA Mural Collection in Gloucaster City Hall

Remarks:

All ferms and conditions that apply to this award will be caonsidered accepiable unless a written obiection is submitted within
thirly days of the date of this notice. The first request for payment will indicate the recipient's acceptance of the award,

The administration of this grant and the expenditure of funds are subject to the NEH General Terms and Congditions for
Awards to Organizations (May 2009). This document incorporates by reference the uniform administrative requirements for
Grants and Cooperative Agreements {o State and Local Governments (45 CFR Part 1174}, the audit reguirements of OMB
Circular A-133, and the cost principles of OMB Circular A-87 (2 CFR Part 228y

This award was funded by the NEM program described in CFDA section 45,140

NEH Office of Grant Management Official
S

—

for Susan G. Daisey
Director, Office of Grant Managerment

"""""""

Award Recipient




BASIS OF AWARD

This grant is made in support of the activities described in the application. The project that is carried out
with these grant funds must be consistent with this application.

ENDOWMENT ADMINISTRATION OF THE AWARD

This grant has been funded by the Division of Preservation and Access. Questions relating to project
activities, the scope of the project, or changes in key project personnel should be addressed to this division
or by e-mail to preservation@neh.gov. Questions about the regulations that apply to the grant or extensions
of the grant period should be addressed to Barbara Tatge of the NEH Office of Grant Management or by e-
mail to btatge@neh.gov. ' :

SPECIFIC TERMS AND CONDITIONS

1. The budget submitted with the application is approved. As long as the scope or objectives of the
project are not changed, vou de not need to ask for NEH appreval to transfer funds between
budget categories. For further information, see Article 11 ("Budget Revisions') of the General
Terms and Conditions for Awards to Organizations.

If the costs associated with your consultant's visit are less than projected in your budget, you may
apply any unspent funds to the purchase of basic preservation supplies recommended by your
- consultant.

ba

The award period shown on the Official Notice of Action is the span of time during which the
grantee must undertake project activities and incur expenses chargeable to the grant.

3. The due dates for the required financial and performance reporis for this award appear on the Jast
ettachment to this document. All reports must be submitted electronically via “eGMS™, the
NEH’s online grant management system located at _https://securesrants.neh.gov/eGMS/.

All NEH project direciors and institutional grants administrators are assigned eGMS accounts, and
their account numbers are shown next to their names on the attached Official Notice of Action.

When accessing eGMS for the first time, enter the account number provided and click the Reset
Password button. An e-mail message will be sent to you with 2 link to create a new password, A
User Guide containing detailed instructions is available at the ebove eGMS site.

4. Final financial and performance reports will be due ninety (90) days after the award ending
date, or may be submitted earlier if the project activities are complete. The OMB Standard
Form 425, Federal Financial Report (FFR) is required for submission of the final financial report.
This form (which can be completed online) and the instructions are available at the eGMS site Listed
above.

The performance report should briefly describe the project activities and discuss the immediate and
long-term impact of the grant on the institution’s ability to preserve its holdings. Refer to NEH
Performance Reporting Requirements (http://www.neh.gov/manage/enclosure2 htm]) for furthe
mstructions. '




5. All materials publicizing or resulting from grant activities must contain an acknowiedgment of NEH
support. The acknowledgment must also include the following statement: "Axny views, findings,
conclusions, or recommendations expressed in this {publication) (program) (exhibition) {website)
do not necessarily reflect those of the National Endowment for the Humanities.” Two copies of all
grant products should be forwarded to the Endowment as soor as they are available.

This project has been designated a We the People project. All materials publicizing or resulting
from grant activities designated under the NEH’s We the People initiative must contain an
acknowledgement of NEH support. The appropriate means of acknowledging NEH support is
described above.

If you so choose, you may also acknowledge in your materials your project’s recognition as a We rhe -
Pegple project. For information about appropriate text and graphics, please contact the Division of
Preservation and Access at preservation@neh.gov,

6. To receive pavment of grant funds, the institutional grant administrator shown on the Official
Notice of Action should complete the ACH Vendor/Miscellaneous Payment Enrollment Form
(available at http://www.neh.gov/grants/ guidelines/pdf/NEH-ACH-form.pdf), print 2 copy for
signature by the certifying official, and fax to the NEH Office of Grant Management at (202} 606-
8633; OR scan the signed copy and e-mail to grantmanagement@neh.gov. Your NEH-assigned
grant ID nember (beginning with PG-) must be on the form (under "Agency Information")
for prompt payment of vour reguest.

SUBMISSION OF THE COMPLETED ACH VENDOR ENROLLMENT FORM WILL
INDICATE THE GRANTEE'S ACCEPTANCE OF THE TERMS AND CONDITIONS OF THIS
AWARD, :




City of Gloucester PG-50884-10

The following is a listing of the due dates of the reports required for this grant. A copy of this listing should be forwarded to
those individuals responsible for the submission of the required repotts.

Report Due Date Period To Be Covered
Final Performances 08/30/2011 01/01/2010  to 087302049
Final Financia! 59/30/2011 01/01/2010  fo  08/30/2011

All reports must be submitied glectronically via "eGMS", the online grant management system located at
hitps:/fsecuragrants. neh.govieGMS/,

All NEH project directors and institutional grants administrators are assigned eGMS accounts, and their account pumbers
are shown next to their names {in parentheses) on the attached Official Notice of Action,

When accessing eGMS for the first tme, enter the account number provided and click the RESET PASSWORD buiton.
An e-mall message will be sent to you with @ link to create a new password. A User Guide containing detailed instructions
is available at the above eGMS sitz.




May 2008

NATIONAL ENDOWMENT FOR THE HUMANITIES
ONLINE AWARD MATERIAL
FOR AWARDS TO ORGANIZATIONS

http:/fwww.neh.govimanaage/index. himi

information needed to manage your NEH award and request payment is available through our web site at
the address above, or simply go to www.neh.gov and click on "Grant Management.”

- Onling award materials inciude:

Publications
= General Terms and Conditions for Awards to Organizations

Federal Matehing Fund Guidefines

rinancial Reporting Requirements

Performance Reporting Requirements

Program Income Policy Statement

NEH Ressarch Misconduat Policy

Code of Ethics for Projects Related to Native Americans

Administering your NEH Challenge Grant

Challenge Grant Audit Guidelines

The Office of Management and Budget (OMB) Circulars for Educational Institutions and Non-Profit

Organizations (A-21, A-110, A-122, and A-133) ‘

= The Office of Management and Budgat {OMB) Circulars for State and Loca! Governments (A-18, A-B7, A-97,
A-102, and A-133)

= Requirements for Grant Recipients that Serve as Sponsors of Projects

» Labor Standards

o ' n L] .3 = L. L1 L

Forms

»  Request for Advance or Reimbursement (Standard Form 270)
Federal Financiai Report (Standard Form 425} and Instructions
ACH Vendor/Miscellaneous Payment Enroliment Form
NEHM Budget Form
Sample Sponsorship Agreament
Certification of Matching Gifts for NEH Challenge Granis Form
Assurances as {o Labor Standards
Crganizational Survey

Go to hitp:lwww.neh govimanage/index.him! and click on the desired item to open it, review it and/or
compiete it onfine, print out a hard copy, and/or save # to your own computer. You can also use the "Fing”
or “Search” function of your browser o locate specific words or phrases in the publications.

Please provide copies of this announcement to all staff working on this NEH award.

If you have guestions about the content of these materials, please contact the NEH Office of Grant
Management at grantmanagement@neh.qoy or at (202) 506-8494, Technical guestions about the website
should be addressed to webmaster@neh.qov. :




Public Works TEL 978-281-G785
FAX 978-281-3804

Gloucester, MA 01930 S g mcole@ci gloucester ma.us

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS -

28 Poptlar Sueet

TGO Michael Hale, DPW Director  ~\0\ X"
FR:  Mark Cole, Operations Manager

DT:  January 20, 2010

SUBJ: Hverett J. Prescott Purchase Qrder

T have two invoices from Everett J. Prescott, Inc that we are unahle fo pay as they have
exceeded the amount of the purchase order. Invoice #4181920 in the amount of
$1,645.35 and Invoice #4194172 in the amount of $784.95 are for materials ordered by
John McKeown back in November of 2009.

Would you please refer this matter to the City Council for authorization to pay Everett J.
Prescott, Inc $2,430.30 from account 610000.10.450.54320.
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COMMUNICATION
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SUBJECT: Memo from Mayor re: Gloucester School Commitiee
FY11 Budoet Guidance

City Halt
dine [ale Ave
Gloucestar, MA 01030

TEL 978-281-9700
FaX 978-281-49738

clirki@ol gloucester ma.us

CITY OF GLOUCESTER
CFFICE OF THE MAYOR.

: MEMORANDUM
TO: Gloucester School Committee
FR: Mayors Kirk

RE: FY V! Budget Guidance

DT: Januaty 27, 2009

ot Juckie Hardy, City Counci] President
Christopher Farmer, Superintendent

Each year my Administration provides early guidance to the School Commitiee on what the Commities might expect for a
budget appropriation in the upcoming Nscal vear,

Basod on what we know today, the Adminisiration anticipates an BY 11 seheoi department appropriation in the amount of
$36,245 381 which is a $474,000 increase over FY 10,

The basis of this guidance is a5 follows:

. The toral new revenue forecast for FY'11 is 31,788,000 which is comprised of the follewing:

4, New Growth: 3500,600

b, Prop 202 Levy: $1,418,000 ]
Meals Tax: $350,000 : - .
d. Reduction in State Aid: $4806,000* ’

o

*NOTE: Although the Govemor has indicated in the House 2 budget that il local aid will remain flat, House
Ways and Means Chairman Murphy at the MMA Conference aunounced thet may not be possiple. Cur estimate
is for 2 5% reduction in state aid.

2. In keeping with my Administration’s pelicy, the Administration is aliscating to the schoo! department 50% of the
aew revenue {894,000 MINUS increases in school fixed costs. These include:

“ e Increased schiool debt load which is estimated at $220,000 at this time;
»  Vocational school inereases are not yet avaifable but are anticipared o reach as high as $200,000 as was the
casc in FY09. However, FY 10 vocafions! expenses were level making this number difficult to predist.
«  Barly indications are that there is no intrease in vetived teachers health insurance and in fact there are some
savings wiich will be set aside to fund deficit schoal accounts. ‘

3. The botiom line resultmg net new appropriation available for the school department is $474,000.

As budgets come inte Focus over the coming months, the net new appropriation could become more favorable, e,
vocationadi education may not come is as high or local ald may not be cut, however, given uncertaintiss, the
Administration cautions a couservative approach at this time. The School Committee will be updated as new information
becomes available. :




